K} THE FULTON GROUP
INTEGRATED BUSINESS SERVICES

Professional Spend Management

SUPPLY CHAIN MANAGEMENT SOLUTIONS THAT
WORK FOR YOUR BUSINESS.

The Fulton Group is a consulting and outsourced managed service provider
offering a full range of end-to-end supply chain management solutions.
We've teamed with industry leading service providers and material
suppliers in order to customize best practice and low cost solutions that

work for your business.

From ERP software implementation and best practice SCM training to
outsourced materials management and order fulfillment, The Fulton Group
is ready to train your staff to professionally manage your supply chain or

manage it for you.

With nearly fifty years of combined industry experience, we understand
how vendor performance ties directly to the expectations of your customers
and the top-line efforts of your organization. The Fulton Group specializes in

both direct and indirect/MRO spend management and training.
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Supply Chain
Management Your
Way

STRATEGIC SOURCING & PROCUREMENT

With an average of 22% material cost savings,
Fulton’s centralized purchasing process
connects your business to our local, regional
and national supplier network.

Every order is posted for bid at the line item
level of detail and our professional team of
buyers will ensure that each purchase meets
our strict standards for cost, fill rate, lead-
time and delivery.

INVENTORY MANAGEMENT

After completing a full physical inventory of
all warehouses and tool cribs, Fulton will
install customized load plans and demand-
based replenishment systems to minimize
stockouts and maximize the turnover of your
inventory investment.

SOFTWARE & FIELD TECHNOLOGY

Fulton has teamed with the industry leading
software providers to offer a fully integrated,
end-to-end supply chain management
solution for your business.

We'll direct the implementation of our
perpetual inventory management and order
fulfillment systems and train your staff in best
practice materials management.

SUPPLY CHAIN BOOT CAMP,
CONSULTING & PROJECT MANAGEMENT
Don’t want to outsource? Just need

temporary or contract assistance? Staffing or
Staff training? Call The Fulton Group.

The Fulton Group, LLC
20 Cabot Boulevard
Suite 300

Mansfield, MA 02048

Tel: (877) 200-1829
Fax: (508) 546-0282

info@fultongroup.net
www.fultongroup.net
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